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ELYRIA POL "I— LIJI;I-J"*I-"'IIEﬂ By

MICHAEL MEDDE -!'H. IZ
UWEWRER [+ F i

July 30, 1999

The Honorable Michael B. Keys
Mayor of the City of Elyria

Dear Mayor Keys:

The 1998 Annual Report of the Elyria Police Department is respectfully submitted for
your review. Thisyear’sreport is based strictly on the NIBRS format for reporting crime data.
It contains no Uniform Crime Report defined data.

1998 wasayear of continued change within the Elyria Police Department. Themovewas
made into the new building at 18 West Avenue and the full-servicejail facility was opened and
became fully functional.

In 1998 the Elyria Police Department completed it’s implementation of a completely
computerized records system. All policereports are now entered into the computer data base by
the investigating officer.

In order to review the quality of service being provided to the community, aprogram was
started during 1998 that called for the random sampling of people who had had contact with
members of the department to assess the level of service that they had received. 98% of the
citizens contacted indicated that they were satisfied with thejob that the department’ semployees
were doing.

In order to increase community involvement with the department, the Elyria Police
Auxiliary was brought back under the control of the department. 20 auxiliary officers now
routinely volunteer their time and effort to the community and the department.

Serious crimesin the City of Elyriaincreased by 11.99% in 1998 over the previousyear.
The most significant increases camein abductions, simple assaults, rapes and other sex offenses.
The vast mgjority of these sex offenses were either family related or the offender was known to
the victim. The increase may have been due to better reporting, in part due to increased media
attention on this type of crimein 1998.

18 WEST AVEMUE = ELYRIA, OHIO 44035 « 440/326-1200 « FAX 440/326-1335



During 1998 overall criminal arrestsshowed aslight increase (up by 3.57%). Duringthis
time, the number of warrants received from the Elyria Municipal Court increased from 1875 in
1997 to 2190 in 1998 (a 16.8% increase).

The total called-for-services in 1998 were 38,436, an increase of about 6.48%. The
report statisticsindicate that the members of the Elyria Police Department, through the resources

alotted by the citizens of the City of Elyria, continue to have to a positive effect upon the
community. Please advise if you need any additional information.

Sincerely,

wateadand Ll

Michadl Medders
Chief of Police



Elyria Police Department

1998 Roster of Personnel
(As shown on December 31, 1998)

Name Departmental
Starting Date

Sworn Officers, Full-Time
CHIEF

M. Medders 05-12-76
CAPTAINS

T.C. Bowen 10-01-67

K. M. Smith 07-06-71

LIEUTENANTS

R. A. Finch 02-16-75
D. L. Miller 07-06-71
D. P. Will 11-28-77
R. A. Hood 05-12-76
D. D. Cunningham 03-02-75
D. P. Jayke 09-02-79
J. P. Jurco 11-19-79
SERGEANTS
M. G. Behne 02-25-74
L. H. Robinson 11-28-77
W. A. McArthur 06-25-83
M. A. DeSouza 11-28-77
K. A. Smith 10-06-85
J Forgacs 04-03-83
J. J  Kimmet 09-10-73
R.L. Juncker 10-06-85
D. P. Whitely 05-07-90
A. D. Eichenlaub 04-02-90
S. P. Sargent 10-06-85
J. J. Homoki 05-11-92
C.P. Costantino 04-02-90
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Houpt
Lesher
Brandal
Gienke
VanK erkhove
Figula
Glover
Leiby
Frame
Banks
Perez
Bigrigg
Grove
Roth
Gdlion
Currier
Halvorsen
Wakeman
Baxter
Folley
Ellis

. Dussdl

Adams
Ashley
Willis
VanKerkhove
Koglman
Sword

. Mayne

Urban
Rogers

. Ward

Walker, Jr.
Longacre

. See

Adams
Eichenlaub
Cooley
Barbee
Mitchell

. Baker

Bermudez
Lesner
Warfield
Witt

02-25-74
02-25-74
03-02-75
03-02-75
05-11-75
11-28-77
11-28-77
05-08-78
05-08-78
10-29-78
10-29-78
10-29-78
09-02-79
09-02-79
09-02-79
09-02-79
11-19-79
01-23-83
09-16-85
10-06-85
10-06-85
09-29-86
04-02-90
04-02-90
04-02-90
05-07-90
05-07-90
05-07-90
05-07-90
05-11-92
05-11-92
01-11-93
01-11-93
01-11-93
01-11-93
01-11-93
01-11-93
01-11-93
08-30-93
08-30-93
08-30-93
08-30-93
02-07-94
02-07-94
09-06-94
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Rider
Zacharias

. Merrill

Pelko

Rado
Kerstetter
Darmstadt
Hammonds
Bosley
Loesch
Hudzinski
Rebsamen
Frank
Brezina
VanK erkhove
VanWormer
Scott

Baker
Tanner
Miracle
Metz
Kenneally
Cunningham
Ross
Dietsche

. Fairbanks

Widmer
Welsh
Baracskai
Homoki
Sumpter

09-06-94
09-06-94

09-06-94
09-06-94
09-06-94
09-06-94
09-06-94
09-06-94
09-06-94
01-03-95
01-03-95
01-03-95
01-03-95
01-17-95
08-28-95
08-28-95
12-23-96
12-23-96
12-23-96
12-23-96
08-25-97
08-25-97
03-23-98
03-23-98
03-23-98
09-18-98
09-18-98
09-18-98
09-18-98
09-18-98
09-29-98

The following sworn Officers |eft the Elyria Police Department during 1998:

Retirements

Sqt. D.

E. Gill

J. T. Holstein

Resignations

A. J. Williamson
C. Eaton

Terminations

T. W.

Zack

Service Pension
Service Pension



Non-Sworn Personndl, Full-Time

Teresa Kowal ski
Patricia Lesher
Shirley White
Linda Borthwick
Georgia Bates
Susan Stefek
Rene’ Stiles
Paulette Kelley
Kimberly Eichenlaub
Vickie Felder
Doug Gigliotti
Denise Pack
Fran Ross

Brian Rothgery
GinaRunkle

Jo Ann Truman
Stacy Gueldner
Ryan Allen
Sherman Jones
Susan McCall
Judy Grabowski
Joyce Moore
Brett Schneider

Non-Sworn Personndl, Part-Time

Brenda Bosley
Charlotte Bledsoe
Scott Russell
Barbara Ewing
Alyson Wilson
Susan Kobelka

Corrections Officers, Full-Time

Michael Gurich
David Bolin
Richard llcisko
Monica Bennett
Angela Gondor
Andrew Laubenthal
John Fletcher
Kenneth Upton
Donald Moss
Nicole Gendics

Records Clerk
Dispatcher
Records Clerk
Secretary
Dispatcher
Secretary
Dispatcher
Records Clerk
Dispatcher
Dispatcher

Anima Warden'
Meter Attendant
Dispatcher
Computer Systems
Secretary

Records Clerk
Dispatcher
Dispatcher
Records Supervisor
Secretary

Records Clerk
Records Clerk
Building Maintenance

Records Clerk
Records Clerk
EMT

Records Clerk
Records Clerk
Records Clerk

Jail Administrator

Corrections Officer
Corrections Officer
Corrections Officer
Corrections Officer
Corrections Officer
Corrections Officer
Corrections Officer
Corrections Officer
Corrections Officer

08-14-78
04-03-83
02-27-84
05-20-85
01-20-87
08-11-88
07-02-89
05-03-92
07-13-92
09-20-93
02-06-94
05-29-94
10-17-94
12-24-95
03-31-96
03-31-96
05-12-97
10-08-96
01-05-98
02-16-98
03-30-98
01-12-97
05-25-98

07-24-95
05-22-95
08-26-97
07-06-98
07-06-98
07-07-98

01-12-98
03-30-98
03-30-98
03-30-98
03-30-98
03-30-98
03-30-98
03-30-98
03-30-98
03-30-98






1998 Distribution of Sworn Personnel
(Shown as of December 31, 1998)

By Rank:
Chief 1
Captains 2
Lieutenants 7
Sergeants 13
Officers 76
Total 99
By Assignment:
Chief's Office 2
Services Division 6
Operations:
Administrative 3
Patrol 73
Investigative 15

Total 99



Chief of Police

Administrative Staff
Professional Standards

Computer O i

!

J] Services Division

Patrol Operzations I Investigative Operations Services ’ Jail Administration I | Records |

2200-0600 Parking Enforcement

NIU/COPS

0600-1400

Equipment & Supplies Jail Operations

DARE.

School Guards

M
L

SRT

Elyria Police Department
Organizational Structure




1997-1998 Comparison of Selected Categories

Category 1997 1998 Percent of
Total Total Change

Serious Offenses (N.1.B.R.S. Definitions)
Murder & Non-Negligent Manslaughter 6 1 -83.33%
Kidnaping / Abduction 8 17 112.50%
Forcible Rape 29 49 68.97%
Other Sex Offenses 57 79 38.60%
Robbery 97 97 0.00%
Agg. Assault 56 57 1.79%
Simple Assaults 1633 2027 24.13%
Intimidation 422 508 20.38%
Arson 7 12 71.43%
Extortion / Blackmail 1 3 200.00%
Burglary /B & E 457 475 3.94%
L arceny except Auto Theft 1872 1871 -0.05%
Counterfeiting / Forgery 82 97 18.29%
Auto Theft 102 115 12.75%
Total Serious Offenses 4829 5408 11.99%
Arrests- Adults 10580 10990 3.88%
Juveniles 1741 1771 1.72%
Total 12321 12761 3.57%
Traffic Accidents 3001 2745 -8.53%
Total Traffic Arrests 7137 6984 -2.14%
Warrants Received From Court 1875 2190 16.80%
Warrants Served, Returned or Recalled 2029 2119 4.44%
Calls-for-Service 36098 38436 6.48%
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Sub-Sections of the City

Following pages provide a breakdown of offenses and called-

for-services by area of the City. The sub-sections referred to
are shown below:
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CITY OF ELYRIA
REPORTING SECTIONS
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1998 Reported Serious Offenses By Areas of the City

OFFENSES 1A 1B TOT 2A 2B 2C TOT 3A 3B 3C 3D 3E 3F TOT 4A 4B 4C 4D  TOT
1 2 3 4

Murder and 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Non-negligent

Mandaughter

Kidnaping/ 1 2 3 0 0 0 0 2 1 0 0 0 3 6 0 1 0 0 1

Abduction

Forcible Rape 0 2 2 1 1 0 2 2 1 0 1 0 3 7 1 0 0 0 1

Sexual Assault 0 0 0 0 2 0 2 0 0 0 0 0 0 0 0 0 0 0 0

With Object

Forcible Fondling 3 0 3 2 2 0 4 4 4 1 2 1 0 12 3 1 2 1 7

Robbery 7 10 17 0 2 3 5 1 3 0 6 2 1 13 0 2 0 7 9

Agg. Assault 0 6 6 0 0 1 1 3 2 0 2 0 2 9 2 2 0 1 5

Simple Assault 22 68 90 24 63 412 129 43 64 20 77 45 65 314 49 34 22 33 138

Intimidation 12 24 36 5 10 11 26 16 8 4 23 10 35 96 14 7 8 10 39

Arson 0 1 1 1 0 0 1 0 0 0 1 0 1 2 0 0 0 1 1

Extortion/ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Blackmail

Burglary/B& E 6 21 27 8 13 13 34 13 23 7 29 10 15 97 12 9 6 21 48

L arceny except 165 262 427 35 37 52 124 28 41 21 62 28 75 255 47 27 27 90 191

vehicle theft

Counterfeiting/ 11 12 23 1 1 0 2 1 3 1 1 0 4 10 1 4 0 6 11

Forgery

Auto Theft 7 22 29 1 0 3 4 0 2 0 3 1 4 10 1 1 0 3 5

Total 234 430 664 78 131 125 334 113 152 54 207 97 208 831 130 88 65 173 456

% of Total 4.3% 8.0% 123% 14% 24% 2.3% 6.2% 2.1% 2.8% 1.0% 3.8% 1.8% 38% 15.4% 2.4% 1.6% 1.2% 3.2% 8.4%
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1998 Reported Serious Offenses By Areas of the City

OFFENSES 5A 5B 5C TOT 6A 6B TOT 7A 7B 7C TOT 8A 8B 8C 8D 8E 8F TOT TOT
5 6 7 8

Murder and 0 0 0 0 0 0 0 0 1 0 1 0 0 0 0 0 0 0 1

Non-negligent

Mandaughter

Kidnaping 1 1 0 2 0 0 0 0 1 2 3 0 0 2 0 0 0 2 17

/Abduction

Forcible Rape 3 0 0 3 7 1 8 5 6 3 14 0 0 5 4 1 2 12 49

Sexual Assault 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 1 3

W/ODbject

Forcible Fondling 7 2 1 10 5 12 17 1 8 3 12 0 0 2 3 1 5 11 76

Robbery 6 2 0 8 10 4 14 12 8 4 24 0 0 3 3 0 1 7 97

Agg. Assault 1 1 1 3 4 3 7 6 9 7 22 0 0 3 0 0 1 4 57

Simple Assault 136 47 23 206 151 123 274 169 210 154 533 23 17 57 156 15 69 337 2027

Intimidation 25 17 12 54 39 24 63 51 34 27 112 10 4 14 32 1 21 82 508

Arson 0 0 1 1 2 0 2 1 2 0 3 1 0 0 0 0 0 1 12

Extortion/ 0 0 0 0 0 0 0 1 0 1 2 0 0 0 1 0 0 1 3

Blackmail

Burglary/B& E 40 20 6 66 17 15 32 38 43 34 115 4 4 8 25 2 12 55 475

L arceny except 83 60 22 165 83 82 165 126 80 50 256 27 13 65 82 23 76 286 1871

Auto Theft

Counterfeiting/ 3 2 2 7 5 17 22 6 4 1 11 2 3 0 5 0 0 10 97

Forgery

Auto Theft 6 7 2 15 6 12 18 8 7 3 18 2 3 0 5 0 6 16 115

Total 311 159 70 540 329 293 622 424 413 289 1126 69 44 160 316 43 193 825 5408

% of Total 5.8% 2.9% 13% 100% 6.1% 54% 115% 7.8% 7.6% 53% 20.8% 1.3% 0.8% 3.0% 5.8% 0.8% 36% 153%  100%
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1997 Reported Serious Offenses By Areas of the City

OFFENSES 1A 1B TOT 2A 2B 2C TOT 3A 3B 3C 3D 3E 3F TOT aA 4B 4c 4  TOT
1 2 3 4

Murder and 0 1 1 0 0 0 0 2 1 0 0 0 0 3 0 0 0 0 0

Non-negligent

Manslaughter

Kidnaping/ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Abduction

Forcible Rape 0 2 2 4 0 0 4 0 1 0 2 0 0 3 0 0 0 0 0

Forcible Sodomy 0 0 0 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0

Sexual Assault 0 0 0 1 0 0 1 0 0 0 0 0 2 2 0 0 0 0 0

With Object

Forcible 0 2 2 0 0 1 1 0 1 0 1 2 2 6 2 0 0 1 3

Fondling

Robbery 5 15 20 4 0 2 6 1 0 3 4 1 4 13 1 1 0 10 12

Agg. Assault 0 2 2 0 0 1 1 1 2 1 1 3 0 8 2 0 1 2 5

Simple Assault 22 61 83 24 43 27 9 23 52 21 68 33 90 287 37 28 17 28 110

Intimidation 10 26 36 10 8 9 27 8 15 3 12 8 24 70 10 13 5 11 39

Arson 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 1 0 0 1

Extortion/ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Blackmail

Burglary/B& E 15 17 32 17 9 7 33 5 18 7 16 7 19 72 9 6 18 23 56

L arceny except 111 323 434 32 33 56 121 17 45 21 47 34 56 220 49 20 46 100 215

vehicle theft

Counterfeiting/ 3 11 14 0 2 0 2 1 1 0 8 3 0 13 0 1 1 6 8

Forgery

Auto Theft 3 18 21 1 3 0 4 3 3 1 3 3 3 16 1 0 0 3 4

Total 169 478 647 9 98 104 296 61 139 57 162 94 200 713 111 70 88 184 453

% of Total 3.5% 9.9% 134% 19% 2.0% 2.2% 6.1% 1.3% 2.9% 1.2% 3.4% 1.9% 41% 14.8% 2.3% 1.5% 1.8% 3.8% 9.4%
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1997 Reported Serious Offenses By Areas of the City

OFFENSES 5A 5B 5C TOT 6A 6B TOT 7A 7B 7C TOT 8A 8B 8C 8D 8E 8F TOT TOT
5 6 7 8

Murder and 0 0 0 0 0 0 0 0 1 0 1 1 0 0 0 0 0 1 6

Non-negligent

Mandaughter

Kidnaping 0 1 0 1 1 1 2 2 0 1 3 0 0 0 1 1 0 2 8

/Abduction

Forcible Rape 2 1 1 4 0 1 1 6 2 1 9 0 0 3 1 1 1 6 29

For cible Sodomy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Sexual Assault 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 4

W/Object

Forcible 6 1 0 7 7 4 11 5 2 2 9 1 0 4 3 1 4 13 52

Fondling

Robbery 1 0 0 1 8 1 9 11 4 1 16 0 0 7 9 0 4 20 97

Agg. Assault 1 0 1 2 4 5 9 1 7 7 15 0 0 9 2 1 2 14 56

Simple Assault 123 55 20 198 121 84 205 124 182 97 403 14 14 65 98 11 52 254 1633

Intimidation 34 7 3 44 34 23 57 34 32 21 87 5 3 15 16 3 20 62 422

Arson 0 0 1 1 1 0 1 0 1 0 1 0 0 1 1 0 0 2 7

Extortion/ 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 1

Blackmail

Burglary/B& E 51 15 4 70 17 15 32 34 39 25 98 3 7 13 21 1 19 64 457

L arceny except 83 a4 24 151 113 81 194 97 97 54 248 27 21 65 104 14 58 289 1872

Auto Theft

Counterfeiting/ 5 3 0 8 9 5 14 6 4 2 12 4 1 0 4 0 2 11 82

Forgery

Auto Theft 7 1 2 10 8 8 16 5 10 5 20 1 1 1 6 0 2 11 102

Total 313 128 56 497 323 229 552 325 381 216 922 56 47 183 266 33 165 750 4829

% of Total 6.5% 2.7% 12% 10.3% 6.7% 47% 114% 6.7% 7.9% 45% 19.1% 1.2% 1.0% 3.8% 5.5% 0.7% 34% 155%  100%
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Domestic Violence and Domestic Disputesfor 1998
Reported Incidentsand Arrests (Adult and Juvenile)

Domestic Violence JAN FEB MAR APR MAY  JUN JUL AUG SEP OCT NOV DEC Total 1998
and Disputes

Reported Incidents 90 80 79 96 106 117 81 119 100 90 73 89 1120
Adult Arrests 37 33 32 38 42 36 31 50 38 56 42 40 475
Juvenile Arrests 6 5 5 7 9 13 6 5 5 4 6 8 79
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Domestic Violence and Domestic Disputesfor 1997
Reported Incidentsand Arrests (Adult and Juvenile)

Domestic Violence JAN FEB MAR APR MAY  JUN JUL AUG SEP OCT NOV DEC Total 1997
and Disputes

Reported Incidents 67 38 80 59 80 92 84 76 79 76 76 57 864
Adult Arrests 31 20 22 24 29 25 36 29 32 21 31 18 318
Juvenile Arrests 5 2 12 5 8 6 2 2 5 8 8 2 65
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1997 Adult Arrests by Category by N.I.B.R.S. Definitions

OFFENSES JAN FEB MAR APR MAY JUN JuL AUG SEPT OCT NOV DEC TOTAL
Murder and 0 1 0 1 0 0 0 0 1 0 0 1 4
Non-negligent

Manslaughter

Negligent 0 0 0 0 0 0 0 0 0 0 0 0 0
Manslaughter

Kidnaping/ 1 0 1 1 0 0 0 1 0 0 0 0 4
Abduction

Forcible Rape 1 1 0 2 0 0 0 3 0 4 3 2 16
Sexual Assault 0 0 0 0 0 0 0 0 1 0 0 0 1
With Object

Forcible Fondling 1 0 1 0 0 0 2 2 1 1 1 2 11
Robbery 2 1 3 4 1 1 2 6 1 3 1 4 29
Aggravated Assault 1 0 3 4 1 4 1 3 1 3 3 4 28
Simple Assault 47 35 32 37 49 36 50 47 55 11 43 26 498
Intimidation 7 1 7 5 4 4 4 10 2 4 5 7 60
Arson 0 0 0 0 0 0 0 0 1 0 0 0 1
Extortion/Blackmail 0 0 0 0 0 0 0 0 0 0 0 0 0
Burglary/B& E 5 4 4 4 1 1 1 5 1 3 3 6 38
Theft from Coin 0 0 0 0 0 0 0 0 0 0 0 0 0
Operated Device

Other Larceny 34 28 19 28 18 17 22 39 32 35 26 37 335
Counterfeiting/ 1 4 6 4 4 1 6 7 0 2 0 1 36
Forgery

False Pretenses/ 4 1 5 1 4 2 5 2 3 6 6 5 44
Swindle/Con Games

Credit Card/ 1 1 0 0 0 0 0 0 0 0 0 0 2
AutomaticTeller

Fraud

Imper sonation 0 0 0 0 0 0 0 0 0 0 0 0 0
Stolen Property 2 4 3 1 7 1 1 6 5 3 5 1 39
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1997 Adult Arrests by Category by N.I.B.R.S. Definitions

OFFENSES JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL
Property Damage / 4 15 7 6 5 5 8 6 5 4 5 1 71
Vandalism

Drug Violations 17 33 19 15 17 18 17 25 19 12 15 17 224
Drug Equipment 8 8 5 8 2 7 5 7 3 5 5 9 72
Statutory Rape 4 0 0 7 0 0 0 0 0 1 1 1 14
Por nogr aphy/ 0 0 0 0 0 0 0 0 1 0 0 0 1
Obscene Material

Assist/Promote 0 0 0 0 0 0 0 0 0 0 0 0 0
Prostitution

Weapon Laws 7 1 6 0 5 9 0 1 0 0 1 0 30
Bad Checks 25 8 15 19 14 8 12 18 15 16 20 6 176
Curfew/Loitering 0 0 0 0 10 7 5 15 1 3 3 2 46
/Vagrancy

Disorderly Conduct 20 27 23 28 33 40 65 52 30 18 33 26 395
DUI 31 26 38 30 33 33 38 47 38 49 58 46 467
Family Offenses 3 1 1 1 2 0 1 0 0 5 0 5 19
(Non-Violent)

Liquor Laws 5 7 12 6 12 6 10 9 9 8 15 7 106
Voyeurism 0 0 0 0 0 0 0 0 1 0 0 0 1
Trespassing 8 6 2 3 2 7 7 6 9 2 5 2 59
Other Offenses 628 549 606 562 574 630 807 821 660 610 662 644 7753
Total 867 762 818 77 798 837 1069 1138 895 838 919 862 10580
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1997 Juvenile Arrests by Category by N.I.B.R.S. Definitions

OFFENSES JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL
Murder and 0 0 0 0 0 0 0 0 0 0 0 1 1
Non-negligent

Manslaughter

Negligent 0 0 0 0 0 0 0 0 0 0 0 0 0
Manslaughter

Kidnaping/ 4 0 0 0 0 0 0 0 0 0 0 0 4
Abduction

Forcible Rape 0 0 0 0 2 4 2 0 1 0 0 0 9
Sexual Assault 0 0 0 0 0 0 0 0 0 0 0 0 0
With Object

Forcible Fondling 0 2 0 0 0 1 2 0 1 1 0 0 7
Robbery 9 2 1 1 0 1 4 0 2 2 1 2 25
Aggravated Assault 4 1 0 0 1 1 2 0 2 2 0 0 13
Simple Assault 16 6 26 9 22 10 14 13 18 23 19 9 185
Intimidation 2 3 4 1 8 3 8 4 2 3 0 4 42
Arson 0 3 0 0 0 0 2 0 0 0 0 0 5
Extortion/Blackmail 0 0 0 0 0 0 0 0 0 0 0 0 0
Burglary/B& E 11 2 2 3 8 4 2 3 2 6 6 2 51
Theft from Coin 0 0 0 0 0 0 0 0 0 0 0 0 0
Operated Device

Other Larceny 19 9 7 8 12 14 15 17 17 8 5 5 136
Counterfeiting/ 0 0 0 0 0 0 0 0 0 0 1 0 1
Forgery

False Pretenses/ 0 0 1 2 0 1 1 1 0 1 1 0 8
Swindle/Con Games

Credit Card/ 0 0 0 0 0 0 0 0 0 0 0 0 0
AutomaticTeller

Fraud

Imper sonation 0 0 0 0 0 0 0 0 0 0 0 0 0
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1997 Juvenile Arrests by Category by N.I.B.R.S. Definitions

OFFENSES JAN FEB MAR APR MAY JUN JuL AUG SEPT OCT NOV DEC TOTAL
Stolen Property 0 1 0 2 1 3 8 3 1 6 5 1 31
Property Damage / 35 20 2 3 8 23 8 10 4 0 2 10 125
Vandalism

Drug Violations 6 5 6 10 8 7 4 6 8 1 4 4 69
Drug Equipment 1 1 1 0 0 3 0 1 1 0 1 2 11
Statutory Rape 0 0 0 0 0 0 0 0 0 0 0 0 0
Pornography/ 0 0 0 0 0 0 0 0 1 0 0 0 1
Obscene Material

Assist/Promote 0 0 0 0 0 0 0 0 0 1 0 0 1
Prostitution

Weapon Laws 2 1 2 0 2 1 5 3 2 0 5 0 23
Bad Checks 0 0 0 0 0 0 0 0 0 0 0 0 0
Curfew/Loitering 3 0 3 1 6 15 8 23 10 11 12 10 102
/Vagrancy

Disorderly Conduct 2 3 2 4 3 4 5 7 12 4 6 10 62
DUI 0 0 0 0 0 0 0 2 0 2 1 0 5
Family Offenses 0 0 0 0 0 0 0 0 0 0 0 0 0
(Non-Violent)

Liquor Laws 4 3 5 6 5 9 2 10 5 2 6 7 64
Voyeurism 0 0 0 0 0 0 0 0 0 0 0 0 0
Trespassing 3 1 3 5 1 8 6 5 2 2 4 5 45
Other Offenses 49 39 62 52 73 73 52 51 77 73 64 50 715
Total 170 102 127 107 160 185 150 159 168 148 143 122 1741
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1998 Adult Arrests by Category by N.I.B.R.S. Definitions

OFFENSES JAN FEB MAR APR MAY JUN JuL AUG SEPT OCT NOV DEC TOTAL
Murder and 0 0 0 0 0 1 0 0 0 0 0 0 1
Non-negligent

Manslaughter

Negligent 0 0 0 0 0 0 0 0 0 0 0 0 0
Mansaughter

Kidnaping/ 1 0 0 0 0 0 1 5 1 2 0 1 11
Abduction

Forcible Rape 5 0 1 0 0 0 2 0 2 0 0 0 10
Sexual Assault 0 0 0 1 0 0 0 0 0 0 0 0 1
With Object

Forcible Fondling 0 9 2 0 0 0 2 2 0 4 0 1 20
Robbery 1 1 3 4 2 2 1 4 1 1 3 4 27
Aggravated Assault 3 4 2 1 1 2 0 7 5 1 1 3 30
Simple Assault 55 43 48 54 55 58 57 76 62 74 67 69 718
Intimidation 6 3 8 3 4 10 10 9 8 9 6 5 81
Arson 0 0 0 1 1 0 0 0 0 0 0 0 2
Extortion/Blackmail 0 0 0 0 0 0 0 0 0 0 0 0 0
Burglary/B& E 5 2 2 1 6 6 12 5 5 4 1 0 49
Theft from Coin 0 0 0 0 0 2 0 0 0 0 0 0 2
Operated Device

Other Larceny 42 38 28 25 26 17 15 27 30 16 18 24 306
Auto Theft 0 0 0 1 4 0 0 0 1 0 0 0 6
Counterfeiting/ 2 4 4 1 0 0 8 3 3 2 0 4 31
Forgery

False Pretenses/ 7 7 2 9 2 1 7 4 5 6 6 5 61
Swindle/Con Games

Credit Card/ 0 0 0 0 0 0 0 1 0 0 0 0 1

AutomaticTeller
Fraud
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1998 Adult Arrests by Category by N.I.B.R.S. Definitions

OFFENSES JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL
I mper sonation 0 0 0 0 0 0 0 0 0 0 0 0 0
Stolen Property 0 6 4 3 7 1 5 1 6 3 1 3 40
Property Damage/ 9 5 10 4 10 10 3 4 5 9 10 2 81
Vandalism

Drug Violations 26 40 27 19 35 11 28 31 18 16 31 37 319
Drug Equipment 12 10 6 5 6 6 14 10 4 10 17 18 118
Statutory Rape 0 0 0 0 0 1 0 0 0 1 0 1 3
Por nography/ 0 0 0 0 0 0 0 0 0 0 0 0 0
Obscene Material

Assist/Promote 0 0 0 0 0 0 0 0 0 0 0 0 0
Prostitution

Weapon Laws 2 3 6 1 2 5 4 3 1 5 1 9 42
Bad Checks 24 12 7 3 22 6 1 10 6 2 15 15 123
Curfew/Loitering 2 0 0 2 2 6 10 4 2 3 1 2 34
/Vagrancy

Disorderly Conduct 30 16 13 28 39 30 45 60 38 32 39 40 410
DUI 34 30 30 27 58 32 27 35 34 62 51 39 459
Family Offenses 1 6 1 1 2 0 0 0 0 2 0 0 13
(Non-Vialent)

Liquor Laws 7 9 8 10 14 15 13 12 21 11 22 13 155
Voyeurism 0 0 0 0 0 0 1 0 0 0 0 0 1
Trespassing 2 6 4 5 6 2 4 2 6 7 10 9 63
Other Offenses 649 636 613 575 683 587 775 786 582 684 591 609 7770
Gambling 0 0 0 2 0 0 0 0 0 0 0 0 2
Total 925 890 829 786 987 811 1045 1101 846 966 891 913 10990

23



1998 Juvenile Arrests by Category by N.I.B.R.S. Definitions

OFFENSES JAN FEB MAR APR MAY JUN JuL AUG SEPT OCT NOV DEC TOTAL
Murder and 0 0 0 0 0 0 0 0 0 0 0 0 0
Non-negligent

Manslaughter

Negligent 0 0 0 0 0 0 0 0 0 0 0 0 0
Manslaughter

Kidnaping/ 0 0 0 0 0 0 0 0 0 1 0 0 1
Abduction

Forcible Rape 0 0 0 1 1 1 0 0 1 1 2 0 7
Sexual Assault 0 0 0 0 0 0 0 0 0 0 0 0 0
With Object

Forcible Fondling 0 0 2 0 1 0 0 0 2 1 2 0 8
Robbery 2 3 0 4 0 1 1 1 2 6 2 0 22
Aggravated Assault 0 0 0 3 2 0 1 0 0 0 1 1 8
Simple Assault 17 22 16 13 16 26 11 14 19 17 16 22 209
Intimidation 4 2 0 2 9 4 2 5 4 3 1 9 45
Arson 0 0 0 0 0 0 1 0 0 0 0 0 1
Extortion/Blackmail 0 0 0 0 0 0 0 0 0 0 0 0 0
Burglary/B& E 3 3 4 0 1 2 2 2 0 1 0 5 23
Theft from Coin 0 0 0 0 0 0 0 0 0 0 0 0 0
Operated Device

Other Larceny 14 4 8 18 9 14 12 14 7 4 4 12 120
Auto Theft 0 0 0 0 1 0 0 2 0 0 0 0 3
Counterfeiting/ 0 1 0 0 3 0 1 0 1 1 0 0 7
Forgery

False Pretenses/ 0 0 0 0 1 2 1 1 0 1 0 2 8
Swindle/Con Games

Credit Card/ 1 0 0 0 1 0 0 0 2 0 0 0 4
AutomaticTeller

Fraud

I mper sonation 0 0 0 0 0 0 0 0 0 0 0 0 0
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1998 Juvenile Arrests by Category by N.I.B.R.S. Definitions

OFFENSES JAN FEB MAR APR MAY JUN JuL AUG SEPT OCT NOV DEC TOTAL
Stolen Property 1 3 4 6 11 4 1 6 5 2 1 0 44
Property Damage / 14 7 4 6 7 14 7 11 6 12 2 7 97
Vandalism

Drug Violations 6 9 8 13 4 7 8 7 3 2 4 4 75
Drug Equipment 2 1 2 0 0 1 0 1 0 0 0 0 7
Statutory Rape 0 0 0 0 0 0 0 0 0 0 0 0 0
Por nography/ 0 0 0 0 0 0 0 0 0 1 0 0 1
Obscene Material

Bribery 0 0 0 2 0 0 0 0 0 0 1 0 3
Assist/Promote 0 0 0 0 0 0 0 0 0 0 0 0 0
Prostitution

Weapon Laws 1 3 1 0 0 1 0 1 1 1 0 1 10
Bad Checks 0 0 0 0 0 0 0 0 0 0 0 0 0
Curfew/Loitering 9 1 3 12 7 3 14 3 5 0 1 2 60
/Vagrancy

Disorderly Conduct 10 11 3 3 4 6 3 7 6 9 3 2 67
DUI 0 0 1 0 0 0 0 1 0 0 0 1 3
Family Offenses 0 0 0 0 0 0 0 0 0 0 0 0 0
(Non-Violent)

Liquor Laws 13 2 6 8 5 11 10 9 3 12 10 5 94
Voyeurism 0 0 0 0 0 0 0 0 0 0 0 0 0
Runaway 1 0 0 0 0 0 0 1 0 0 0 1 3
Trespassing 8 4 2 10 4 2 5 3 5 7 7 4 61
Other Offenses 70 59 57 53 50 74 71 90 69 70 66 51 780
Total 176 135 121 154 137 173 151 179 141 152 123 129 1771
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1998-1997
Called For Services

Sour ce of Call

Sour ce of Called For Service 1998 1997  Percent of
Total Total Change

Enhanced 911 1142 813 40.47%
Regular Telephone 33545 32240 4.05%
Police Radio 1741 1573 10.68%
In-Person 1939 1399 38.60%
Other Source 69 73 -5.48%
Total Calls For Service 38436 36098 6.48%




1997 and 1998 Called for Services

By Areas of the City

Called For 1A 1B TOT 2A 2B 2C TOT 3A 3B 3C 3D 3E 3F TOT 4A 4B 4C 4D TOT
Services 1 2 3 4
1998 1208 2439 3647 729 1024 1172 2925 804 935 354 1335 912 1287 5627 1080 656 586 1267 3589
1997 105 2400 2505 763 863 955 2581 668 898 298 1257 904 1277 5302 1044 587 552 1265 3448
% Change 1050. 16% 456% -45% 18.7% 227% 133% 204% 4.1% 18.8% 6.2% 0.9% 0.8% 6.1% 3.4% 11.8% 6.2% 0.2% 4.1%
1997 to 5%
1998
Called For 5A 5B 5C TOT 6A 6B TOT 7A 7B 7C TOT 8A 8B 8C 8D 8E 8F TOT Outside
Services 5 6 7 8 City
1998 2151 851 370 3372 2473 2288 4761 2835 2838 1717 7390 425 499 1208 2012 334 1443 5921 990
1997 1756 484 386 2626 1657 1817 3474 1788 2802 1331 5921 252 316 823 2334 162 940 4827 946
% Change 225% 75.8% -41% 284% 492% 259% 37.0% 58.6% 13% 29.0% 248% 687% 57.9% 46.8% -138% 106.2% 535% 22.7% 4.7%
1997 to
1998
NOTE: Therewere 214 callsfor servicein 1998 that isunknown which area of the City they occurred.
Total 1997: 36,098 Total 1998: 38,436 Percent Change: + 6.48%
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Traffic Accidents and Enforcement - 1998

Category JAN FEB MAR APR MAY JUN JuL AUG SEP OCT NOV DEC Total

Accidents:

Fatal Accidents 1 1 0 0 0 0 0 0 0 1 0 0 3

Property Damage 181 155 156 181 181 173 166 189 184 208 165 242 2181
Accidents

Personal Injury 35 29 43 52 55 43 48 53 45 54 46 58 561
Accidents

Total Accidents 217 185 199 233 236 216 214 242 229 263 211 300 2745

Special Types:

(Included in total)

Bicycle/M oped 2 1 0 2 5 1 1 1 1 1 0 2 17

Pedestrian 3 2 1 1 2 4 3 1 1 1 5 1 25

Motorcycle 0 0 2 2 5 1 6 3 0 0 0 0 19

Hit-Skip - Public 20 19 23 16 21 23 13 26 20 18 17 24 240

Hit-Skip - Private 7 10 8 16 10 18 17 17 12 6 15 19 155
Property

Private Property 45 46 48 61 49 44 62 56 48 45 48 80 632

Enforcement Action:

Traffic Citations 608 592 559 510 568 544 578 733 542 663 546 541 6984
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Traffic Accidents and Enforcement - 1997

Category JAN FEB MAR MAY JUN JUL AUG SEP OCT NOV DEC Total

Accidents:

Fatal Accidents 1 0 1 1 1 0 0 0 1 0 0 0 5

Property Damage 208 168 196 218 196 206 187 157 176 184 226 238 2360
Accidents

Personal Injury 49 40 66 37 65 50 47 67 45 57 47 66 636

Accidents

Total Accidents 258 208 263 256 262 256 234 224 222 241 273 304 3001

Special Types:

(Included in total)

Bicycle/M oped 1 1 3 1 6 3 6 4 6 2 0 1 34

Pedestrian 0 0 7 1 2 2 0 2 6 3 3 3 29

Motorcycle 0 0 1 1 0 4 6 3 1 3 0 0 19

Hit-Skip - Public 16 22 29 20 18 21 14 18 17 13 26 25 239

Hit-Skip - Private 17 11 9 15 14 18 17 9 12 11 16 20 169
Property

Private Property 56 48 50 60 64 65 61 39 56 54 60 66 679

Enforcement Action:

Traffic Citations 550 441 532 485 550 609 690 753 659 610 629 629 7137
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Category

Warrant I nformation for 1998

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Tot 98

Warrants Received

Warrants Served,
Returned or Recalled

Category

N/A N/A N/A N/A N/A N/A NA N/A N/A N/A N/A N/A 2190
209 260 183 162 192 154 164 152 169 168 156 150 2119

Total Outstanding Warrants as of 12/31/98 was 966

Warrant I nformation for 1997

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Tot 97

Warrants Received

Warrants Served,
Returned or Recalled

191 227 241 121 112 139 164 153 140 149 133 105 1875
187 210 219 224 156 120 162 154 145 139 147 166 2029
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Animal Warden Statistics

1998

Month Dogs Cats Other Total Destroyed
January 33 18 4 55 4
February 36 20 0 56 0
March 24 16 5 45 5
April 20 11 7 38 7
May 29 19 13 61 13
June 18 25 42 85 42
July 26 5 17 48 18
August 33 19 30 82 30
September 23 19 19 61 18
October 24 12 14 50 15
November 18 6 9 33 9
December 29 7 1 37 2
Total 313 177 161 651 163
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Quality of Called-For Services

During 1998, the Elyria Police Department began a program designed to get input from the
members of the community that members of the department came into contact with during the
handling of called-for services. At the shift level, each supervisor randomly picks three (3) calls
received during the previous week and conducts afollow-up check on how the calls were handled by
dispatch and patrol personnel. The complainants are contacted, either by telephone or by mail, and
asked a series of questions relating to how the dispatcher handled the initial called in complaint and
how the officers handled the on sceneresponse. Theresponsesarethen used asatraining tool to help
identify how the department responds and how the community perceives our response.

The response to the program has been favorable. Of the total of 606 calls picked for review
in 1998, 453, or about 75% of the complai nantsresponded to the survey. Of thoseresponsesreturned,
444, or dlightly over 98% responded positively. Thisindicates that the community is pleased with
the level of service received from the Elyria Police department.

The survey form used is shown below:

Elyria PoliceDepartment
Quality of ServicesReceived Questionnaire

Officer Review

Complaint #. Date: Time: Yes No
1 Did the police officer(s) respond to the scene in a satisfactory m] Q
Nature of Complaint: amount of time?
Complainant: Telephone#: 2 Did the officer(s) adequetely idertify themselvesto you? a a
Dispatcher Recsiving; 3 Was the officer(s) courteous and considerate while speeking
with you?
Officer(s) Detailed: 4 Didtheofficer(s) conduct themselvesin afair, impartial and a Q
- . business-like manner?

Reviewing Supervisor:, Déte:

. . 5 Did the officer(s) take a positive action regerding your conplaint a a

DispatchProcessReview and adequetely explain their actions?
Yes No

1 Did thedi spatcher adequeately i dentify themsdl vesto you? [m] [m] 6. Uponthe completion of your contact with the officer(s) did you a a

feel that your problem was properly investigated and/or solved?

2. Was the di patcher courteous and considerate while spesking a L . . .
with you? 7. Were you setisfied with the overall service that you received from a a

the Elyria Police Department?

3. Did the dispatcher solicitinformationin acamand busness- a a . y .
like manner? 8 Do you have any additiondl commentsthet you would like to make regarding the contact that you hed
with the Blyria Police Department?
4. Upon the completion of your conversation, did you feel that a a
your problemwas going to be properly investi gated and/or
olved?
5. To the best of your knowl edge, was your problem properly m] m]

invegtigated and/or sol ved?

6. Did apolice officer meke persona contact with you? m] m]

7. Doyou have any additiona comments thet you would like to meke regarding thecontact that you had with
the ElyriaPoli ce Depertment diispatch personnel ?

(additional space on back if needed)

If you did not have persondl contact with an Elyria Police Department police officer, sop here. If you did have
persond contactwithan ElyriaPoliceDepartment police officer, pl essecompl etethe Officer Review onthereverse
sdeof thisform.
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Services - Jail Operations

The Elyria City Jail initiated operations on May 6, 1998. On this date twenty-four prisoners
who were being housed for the City of Elyria at the Seneca County Jail were transferred back to the
citiesnew jail facility. Sincethat day thejail has processed 2,373 prisoners. The average length of
stay in the facility is 84 hours with an average daily population of 43 prisoners. Our inmate
population is comprised of 86% of the inmates being unsentenced and 14% serving a sentence.

The City Jail is staffed with 14 full time and two part time employees and is operationa 24
hours a day 365 days ayear. The corrections staff have all attended the state certified 120 hours
corrections training course and have also attended 160 hours of in-house training in preparation for
opening the jail facility. These officers were selected from nearly 500 applicants and were screened
through the use of video testing, psychological testing, voice stress analysis testing, thorough
backgroundinvestigationsand oral interviews. Wefeel the sel ection processwasvery successful due
to the fact the jail division has only lost one part time officer during the 1% eight months.

In addition to the paid staff, thejail division makes use of the JOBS program provided by the
Lorain County Human Services. With this program we are assigned one individual who worksas a
volunteer 129 hours a month in order to maintain their benefits. This individual has assisted in
inmate services easing some of the burden from the security staff. This program started in May of
1998 and atotal of 774 hours of volunteer time has been provided at year end.

The Elyria City Jail is a 48 bed facility and houses only male prisoners who are primarily
misdemeanant offenders. The management philosophy is one that inmates are required to be
responsible for their actions and depending on their behavioral choices can experience positive or
negative responses. The inmates are required to wake up every morning at 7:00 am and make their
bedsand clean their cells. After breakfast, all inmates are required to clean the common areas of their
housing units. No privileges such as television, newspapers or telephones are given to the inmates
If these tasks are not completed and pass an officers inspection. Inmates who adhere to the inmate
rules are permitted to participate in programs such as G.E.D., AA, acohol and drug awarenessand
prevention, religious and bible study programming. The inmate programming has been successful
with one inmate obtaining his G.E.D. after release and two others who are prepared for the G.E.D.
testing after their release. The religious programs such as bible study and services are attended on
aregular basis and the number of inmates participating has nearly doubled. The religious program
is coordinated by Rev. Jackson who is a volunteer and is assisted by three other volunteerswho are
ordained ministers. Our drug and alcohol awareness and prevention program has developed from a
once a week program to three days a week with an average of six inmates participating in each
program at any given time.

Aspart of thejailsmanagement philosophy wefeel productiveinmates present |essproblems,
develop self esteem, and in some way repay the community for the burden of having to carefor them
during their stay at thejail. With this, many inmates that meet aclassification standard of being non-
violent and are not likely to be arisk of escape are utilized in work details. Inmatesin thefacility are
involved in laundry services, food preparation, washing all food service items, floor and building
maintenance, mowing grass and pulling weeds at the police station and washing police cars. This
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inmate work program has provided approximately 5,200 man hours of inmate labor. 1n addition to
thiswork program, inmatesare also involved in alitter and community clean up program. Withthis
program inmates are escorted into our community by a corrections officer and pick up litter, clean
underpasses, shovel snow at school crosswalks, plant trees and flowersin our parks and assist other
city agencies with suitable projects.

The listing below indicates the areas work has been performed and statistical information
relevant to this program.:

5,200 man hours of in-house inmate labor

1,037 man hours of litter and resource inmate |abor
581 bags of litter picked up on the bypass, downtown area and city parks
93 barrels of debris swept up at underpasses

Inmates have performed litter and clean up in the following locations:

State Route 57 ( on three occasions)

City Parking Lots

Old Post Office - City Employee Lot

Commerce Court

Depot Street

Temple Court

Chapel Alley

Lake Avenue

Tremont Street

Broad Street

Merchants Alley

Cedar Street

Second Street

Ely Park Area Downtown

State Route 113

Lorain Blvd.

Clinton Avenue.

Bell Avenue

Cleveland St. and SR 57 Intersection

Ford Road

Underpasses were cleaned at the following locations - Chestnut St., West Ave., Lake Ave.,,
Washington, Cedar St., Bridge St., East, Gateway, 15th St. Bridge, 2nd St. Bridge, Fourth St.
Bridge, 57 Black River Bridge, E. River underpass.

Parks cleaned - Cascade, Elywood, East Recreation, South Park, North Recreation, West
Recreation, Findley Estates, Finwood Park.

These inmates have also worked in cooperation with our city Parks Department in forestry

work conducting amajor cleanup operation at the park behind our police department and haveworked
on other forestry projects in parks throughout the city.
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Withinour jail facility, the staff utilizes some state of the art technology. Our security system
iscomputerized which controlsthe opening and closing of all jail doors. It also monitorsall intercom
stations so communicationsthroughout thejail are possible along with audio surveillance of inmates.
36 camera |locations are also monitored and recorded. The security system provides the ability to
control all electric and water flow to each of thefive housing areas. All of our inmate bookings and
inmate tracking is achieved through the use of the in-house computer system. This portion of the
existing computer system was placed into use when the jail opened. This system not only tracks
inmates in the correctional setting , it aso provides investigators within the police department with
added information and a erts them to suspects in other cases who are incarcerated in our facility. In
addition, thissystem trackscourt dates, sentences, rel ease datesand automatically providesdaily print
outsfor al theseactivities. All of therequired documentation and logsare a so incorporated into this
computer system making the operations of the jail nearly paperless. This system provides for an
accurate and authentic record of all activities within the jail. Our fingerprinting is conducted on the
Automated Fingerprint Identification System. Thissystem incorporatesthe most current technology
infingerprinting by utilizing live scanning technol ogy and automatically transmitsthese printsto the
FBI and BCI. This system is atime saver and provides for a much higher quality of fingerprint,
making this process more efficient than the traditional inking process.

Thejail hashad avery productiveeight months. From thetime of opening, wehaverenovated
thekitchen facility with aconvection oven, ice machine and asoup kettle. The cost of thisequipment
wasnear $15,000.00 and wasabsorbed by ARAMARK Food Service, whoisour contracted provider.
In addition to the upgrade to our kitchen facility, ARAMARK agreed to sign the equipment over to
the city in five years and immediately reduced the price per meal to $1.895 from $2.35. Thisaone
has a projected savings of $23,914.00 per year.

Starting in August, we entered into a contract leasing bed space to the Cuyahoga County
Sheriff’sOffice. Sincethat timewe haveleased out 1,467 bed daysfor atotal income of $91,687.50.
In addition to leasing with Cuyahoga County we entered into a contract with Sheffield Village. The
village utilized 38 bed days for an income to the city of $2,660.00. The leasing program utilizes
available bed space within our facility. At no time have we ever refused a prisoner arrested by our
patrol or detective divisions. With this program we are maximizing the efficiency of our facility and
make full use of the correctional staff and building.

Other areasthat providerevenuesback to thecity aretheinmate phonesand work rel easefees.
With the inmate phones we receive 30% of the total billings generated by inmate usage and have
produced $13,686.76 in revenues. The work release program allows for inmates authorized by the
courts to go to their regular jobs and report back to the jail when not working. These inmates are
charged a nominal fee to compensate for their housing costs while in the care of the jail. This
program has generated $7,599.37.

Below isanincomesummary of the above program areaswhichincorporatesthe eight months
of jail operations.

Cuyahoga County $91,687.50
Sheffield Village $2,660.00
Inmate Phone System $13,686.76
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Work Release Fees $7,599.37

Total - $115,633.63

In addition to the above revenues, thejail maintainsaninmate commissary program by which
theinmatesarerequired, if not indigent, to purchaseall of their personal hygiene products and snacks.
This helps ease the burden of inmate costs otherwise provided by thejail. Thejail also receives 5%
of the profits generated by this program. The proceeds derived from the commissary can only be
utilized for inmate programs or indigent inmates. We also have an inmate medical co-pay program.
Theinmatesarerequired to sharein the cost of their medical treatment. Thiswill keep basic medical
cost down. Our philosophy is, if theinmates haveto pay they will make wiser choices and not abuse
these services. Very few inmates choose to see medical staff because of the co-pay and inmates who
have medical insurance are required to make use of it.

In order to enhancethe security during arraignment proceedings, the ElyriaCity Jail conducted
all arraignments with Elyria Municipal Court via a video arraignment process. Audio and video
equipment in the jail and at the court allow arraignments to take place electronically without the
inmate having to leave the securejail facility. Asaresult of the corrections staff being ableto handle
the video arraignments, police officers are available to handle other duties.

Inreview of the past eight monthsthe transition into the new jail has gone smoothly. Thejail
has been involved in many innovative programs and have made full use of al of its resources. The
jail division has received the full support of the police department’s members and administration.
In addition, we have experienced outstanding cooperation with the Municipal Court and Clerk Of
Courts Office making for an outstanding municipal correctional facility.
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Services- Training

In 1998 various members of the Elyria Police Department received training in numerous law
enforcement rel ated subjects. Thistraining was accomplished through the use of outside schoolsand
seminars and the following in-service training classes:

Data-Master Proficiency

Galileo Firearms Training

9mm and Shotgun Qualification (Service, Off-Duty and Backup Weapons)
Defensive Driving

Police Courtesy / Information Dissemination

Child Abuse / Juvenile Court Issues

Domestic Violence

Computerized Report Writing

ASP / Pepper Spray Certifications

Special Response Team Training

Use of Force Continuum / Scenarios Based Training
Officer Safety / Officer Killed Summary

Field Force Activation / Implementation Exercises
Haz-Mat Training

Computerized Dispatch Training

L.E.A.D.S. Practitioner / Full Access Training

The Elyria Police Department subscribes to the Law Enforcement Television Network.
Officersare encouraged to view specifically assigned subjects. There are five (5) viewing monitors
placed throughout the police department. There is also a recording monitor in the Patrol O.1.C.’s

officeand in the Roll Call Room to tape specific programs for viewing on the shifts during briefing
training.

During 1998, there were a total of 27,311 hours of training provided to the officers,
dispatchers and civilian personnel within the Elyria Police Department at a cost of $54,926.00. The
following is a breakdown of the distribution of this training and cost by Departmental Unit:

UNIT HOURS COST
Patrol Division 18,246 hours $21,641.00
Adult Investigations 833 hours 5,721.00
Juvenile Investigations 668 hours 2,941.00
Narcotics 396 hours 5,175.00
Neighborhood Impact Unit 1,759 hours 6,911.00
Staff Assignments 252 hours 2,288.00
Services Assignments 384 hours 2,453.00
Communications 134 hours 15.00
Animal Control 9 hours

Secretaria Staff 22 hours

Records Staff 135 hours 370.00
Parking Enforcement 2 hours

Park Rangers 104 hours

Traffic Officer 11 hours

Operations 69 hours 485.00
Corrections Staff 4,247 hours 7,105.00
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Services- D.A.R.E.

In 1983 Chief Daryl Gates of the Los Angeles Police Department realized that law
enforcement can only reduce the supply, not the demand for drugs in our nation’s schools. Chief
Gates subsequently directed his staff to work with the Los Angeles Unified School District on the
development of an effective substance abuse prevention curriculum.  The result was project
D.A.R.E., an acronym for Drug Abuse Resistance Education.

The Attorney General for the State of Ohio, the Ohio Association of Police, and the Ohio
Department of Education have combined resourcesto bring D.A.R.E. to Ohio to prevent drug abuse
by school age youth.

D.A.R.E. isakindergarten through eighth grade curriculum, with a primary emphasisin the
fifth and sixth grades, just before the children are most likely to begin experimenting with drugs or
alcohol. Thelessonsfocus on techniquesfor resisting peer pressure, making decisions and problem
solving; students are also challenged to consider the consequences for their actions and to consider
healthy alternatives to drug use.

In November of 1990, the Elyria Police Department made acommitment to D.A.R.E. and the
Elyria City School System by having Officer Rick Valentik complete 40 hours of D.A.R.E. training.
Officer Valentik presented thefirst D.A.R.E. classin the Elyria City Schools in November of 1990
and March of 1991. BeginninginMarch, 1991 until June, 1991, D.A.R.E. waspresentedto six Elyria
schools and two parochial schools.

Officer Rick Valentik presented the D.A.R.E. curriculum until May of 1993 when Officer
George E. Wakeman was assigned to the position. Hewastrained asaD.A.R.E. officer in 1993 and
conducted classesin eight public schools and two parochial schools. In April of 1994, Officer Bob
Brandal was trained as a second D.A.R.E. officer and began teaching in September of 1994. In the
fall of 1996, Officer Wandra Ward was trained as a third D.A.R.E. officer and began teaching in
January of 1997.

During the 1997-98 school year, the D.A.R.E. curriculum was presented to 941 studentsin
19 public, parochial and private schools within the City of Elyria. Officers George Wakeman and
Bob Brandal were also trained to teach in the junior high schools and presented the program to 647
junior high school students during the 1997-1998 school year.

The D.A.R.E. program consistently receives excellent reviews from the school system and
from the community. Both officers are commended for their dedication to the job and for their
commitment to the youth of our community.

The D.A.R.E. program for the 1997-1998 school year was made possible by the funding
provided with the passage of the police levy by the citizens of Elyria and a grant from the Ohio
Attorney General’s Office. Their support and assistance is vital and has made thisimprovement in
police services possible.
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Services- Safety-Town

Safety-Town is a cooperative effort of the City of Elyria,
the Elyria Kiwanis Club, and the Fraternal Order of Police
Associates.

465 children recelved instruction during the 1998
Safety-Town Program.

There were 105 student volunteers who donated hours as
Safety-Town instructors.

The 1998 Safety-Town was a5 week program with
one week of intensive instruction for each class.
The 1998 adult instructors were:

Officer George Wakeman

Officer Bob Brandal

Officer Deena Baker
Janice LewinsKi
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Nar cotics Unit Activitiesin 1998

In 1998 the Narcotics Unit of the ElyriaPolice Department continued itsaggressive investigation
into all levels of drug trafficking in our community. The Elyria Police Narcotics Unit also conducted
investigations involving prostitution and gambling. Asaresult of these investigations, many offenders
were entered into the justice system.

In January of 1998, the Narcotics Unit assisted the Lorain Police Department in the investigation
of persons operating illegal Las Vegas Nights in the City of Lorain. Two Elyria officers, posing as
gamblers, entered the facility along with agents of the Ohio Attorney General’ s Office and identified the
illegal activities and those responsible for those activities.

There was an investigation into a subject operating a prostitution ring in Cuyahoga County that
was being administered from a location within Elyria. The investigation led to a search warrant in
October of 1998. Thesubject of theinvestigationispendingindictment. The ElyriaPolice Department’s
Narcotics Unit participated with other local arealaw enforcement agencies in ajoint investigation into
gambling activities in Lorain County. Several “bookies’ in Elyria and Lorain were identified and
arrested. OneWestlakeresident and several Lorain residents have been indicted and two Elyriaresidents
are pending indictment in relation to this investigation.

During 1998 there were two residencesin Elyriathat, as aresult of reported drug activity, were
identified as public nuisances. In October of 1998, 159 Brace Avenuewasthe subject of aninvestigation
that culminated with a search warrant being served and abatements sought through the Lorain County
Court of Common Pleas. In November of 1998, an investigation into activitiesat 121 Tannery Street had
similar results.

A combined effort between the ElyriaPolice Narcotics Unit and the Elyria Police Neighborhood
Impact Unit wasinitiated in the City’ shigh drug trafficking areas throughout thelatter part of 1998. The
activities specifically targeted the buyers of drugs and non-residents of those areas. Asaresult of these
activities, there were many subjects arrested on drug related charges, traffic related charges, and
outstanding warrants.

The Narcotics Unit accomplished the following in 1998:

Drug Investigation/Controlled Drug Buys 83*
Arrests Made for Drug Offenses 59
Search Warrants Served 9

* Some cases have been reduced or dismissed in return for the suspect’ s cooperation into further
drug investigations. Other remain as open investigations.

TheNarcotics Unit’ ssuccesses have been the direct result of acooperative effort of the Narcotics
Unit, the Neighborhood Impact Unit, the Investigative Bureau and the Patrol Division of theElyriaPolice
Department. This cooperation, along with the professional relationship maintained with other
investigative agencies, has allowed the Narcotics Unit to be a productive tool in the City of Elyria
Through the cooperative efforts of the Elyria Police Department, Elyriacity officials and the citizens of
our community, the Elyria Police Department’ s Narcotics Unit will continue to set and reach its goals.
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Community Oriented Palicing (COPS)

In 1998 therewere two areas of the community that served astarget neighborhoodsfor the Community

Oriented Policing programs. Those neighborhoodswerethe WilkesVillacomplex and the Westway Gardens
area. These areas had officers assigned to them on afull-time basis and received outside funding in the form
of State and Federal Grants to help support the programs. The officers assigned did an excellent job of
organizing the citizensin those areas as acooperative effort with the police department and other city services

Wilkes Villa

During 1998, two officers were assigned full timeto the WilkesVillacomplex. Inadditionto normal

patrol activities, the officers were involved in the following activities:

N~ WDNE

©

An after school homework program was started for neighborhood children.

Meetings were held with neighborhood church groups and security provided for their activities.

A program for meeting with new residents within the complex was established.

Door-to-door interviews and surveys were conducted to address neighborhood problems.

Safety training was provided to Home care workers who would be treating neighborhood residents.
Worked with the children of the complex (cook-outs, worked on sporting skills, etc.)

Officers purchased sporting equipment for use by residents of the complex.

Officers conducted a “Photo Day” during which computer generated photographs of neighborhood
children were provided to the parents for identification purposes.

Officersheld weekly meetingswith the management of the complex to address problemsand concerns
of theresidentsin the area.

Wilkes Villa Incident Statistics

Category [tem 1997 1998
Murder 0 0
Manslaughter 0 0
Rape 1 2
Robbery 0 3
Agg. Assault 6 4
Arson 0 0
Burglary 9 18
Larceny 29 21
Auto Theft 3 3
Called-for Services Tota 656 801
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Westway Gardens

During 1998, one officer was assigned full-time to the Westway Gardens complex. In addition to

normal patrol activities, the officer was involved in the following activities:

1.

2.
3.

No o

The COPS Officer sponsored an essay contest about Bicycle Safety which awarded a bicycle to the
winner of the contest.

The COPS Officer was involved in a spring Easter EQg Hunt for the children of the neighborhood.
The COPS Officer was involved with the Boy Scouts in the area and activities included a Klondike
Derby and atrip to Gund Arenato see the Harlem Globe Trotters play.

A Three-on-Three Basketball Tournament was held in conjunction with the Pride Day clean-up
activities.

The COPS Officer organized afall bicycle registration drive.

The COPS Officer organized the printing and distribution of Halloween Safety pamphlets.

At Christmastime, the COPS Officer was involved in a program which allowed Christmas lights and
presents to be given to those in need. A Christmas party for neighborhood children was also held.

Westway GardensIncident Statistics

Category [tem 1997 1998
Murder 0 0
Manslaughter 0 0
Rape 2 1
Robbery 1 1
Agg. Assault 1 0
Arson 0 0
Burglary 27 21
Larceny 28 31
Auto Theft 1 1
Called-for-Services Totd 687 703
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